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Bywater Awarded Contract to Assist New York Power Authority

(NYPA) With Balanced Scorecard Development

01-23-03 09:18 AM EST |

/PRNewswire/ -- Management consulting firm, Bywater Inc. has been awarded an important
engagement by the New York Power Authority.

NYPA's mission is to play a leadership role in implementation of New York State's energy policy to
create affordable and reliable energy as a cornerstone of its economic and industry change
renaissance. This is key to retaining and creating jobs in New York State.

Some years ago the New York Power Authority decided to be in the progressive forefront of
organizations who were developing a Key Performance Indicator system to help drive improvement
effort on behalf of their stakeholders. Executives at NYPA now want to decide on what future
direction to take their Balanced Scorecard -- as it is referred to internally. Several senior executives of
Bywater will help assess the extent of measurement system development at NYPA, and help the
senior management team to define their future strategy in this area. Achieving best practice and
providing what is needed to drive future development in this Authority is the main goal.

"We have over 20 years of private and public sector experience assisting companies with
measurement system development. Helping and observing efforts over such a long period gives us
insight into what works and what doesn't," said George Russel, President of Bywater. "It has also
allowed us to develop a Maturity Model that enterprises can use to gauge their own development and
peg their own Vision for measurement system development."

Bywater's client base includes federal and local government, food and beverage, pharmaceutical,
transportation, oil and gas, and many other manufacturing and service organizations.

Bywater is an international management firm providing strategic assistance in areas such as
Enterprise Transformation, Process Improvement, Acquisition & Partnering Assistance, Private
Equity Financing and Growth Strategy Execution. The firm has over 20 years experience in client-
led, results-driven business improvement strategies. If you would like more information on Bywater
call (800) 973-0344 or visit them on their website at http://www.bywater-consulting.com. SOURCE
Bywater Inc.
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